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1. General Information

1.1. Program and Preject information

Name of the Program: IDENTITIES
) . Serbian intangible cultural heritage in the Western Balkans: Perils and
Name of the Project: . . .
prospects of inclusive research and safegurading
The Project acronym: SICHWEB
Total Project budpet: 13,030,461.66
Project realization period (from Start date:01/04/2023 - End date:30/04/2025
dd/mm/yyyy to dd/mm/yyvy):
Reporting period: Final Project Report

1.2, Projeet participants information

2,1, Princips] Investigator (PI) and Léad Science and Researelr Organization (SRQ)

Name and last name of the PI: Milo§ Milenkovic
Academic and/or research title of the PI: Full professor
. Faculty of Philosophy, University of Belgrade
Lead SRO name: (UBFZF)
Lead SRO authorized person (legal representative) name and Danijel Sinani, dean
last name:

1.2.2. Project Partuers - Scienge and Research Organizations (SROY*

. Institute of Ethnography SASA
SRO name: (IESASA)
SRO authorized person (legal representative) name and last name: Dragana Radopc!c, Ph.D, Full
Professor, director
SRO name: Institute of Social Sciences (IDN)
SRO authorized person (lepal representative) name and last name: Goran Basi¢, director
1.2.3. Members of the projecttéam
Name, fast name* Academic and research title** FSdenﬁe and Research Organization (BRO)
G Aeronym
PI: Milo§ Milenkovié Full professor UBFZF
P1: Bogdan DraZeta Senior research associate UBFZF
P2: Marko Pisev Senior research associate UBFZF
P3: Jelena Cukovié Senior research associate UBFZF
P4: Marko Milenkovic Senior research associate IDN




I P5: Branko Banovié | Senior research associate IESASA

2. Project Summary

3 ni ai:y can taéauscd%y the Smenw led
¢ value-and impact of the Project.

English (up to 500 words)

With a modest budget of €110,000, the research project Serbian Intangible Cultural Heritage in the Western
Balkans: Perils and Prospects of Inclusive Research and Safeguarding (SICHWEB) achieved academic and
social outcomes far exceeding the typical expectations of small national grants, approaching, in scope and
depth, those of larger European projects. The results of the project have significantly exceeded the initial plan
and description, both in terms of scientific outputs and societal impact, achieving a level of visibility,
methodological innovation, and international relevance that went beyond the original scope.

Its strength lies not only in efficient resource use but in its transformative vision, interdisciplinary
methodology, and ethical engagement with the communities it studied. Unlike initiatives that treat intangible
cultural heritage (ICH) as a passive collection of folkloric practices, SICHWEB explored how heritage is
selected, interpreted, and used as a political resource. Fieldwork across the region, especially focused on
shared cultural practices among ethnically diverse groups, showed that heritage can be a bridge rather than a
boundary. This positions SICHWEB as a paradigmatic case of critical anthropology—one that interrogates
the foundations of institutional safeguarding practices. The project’s core innovation lies in its
epistemological and methodological boldness. SICHWEB employed anthropology as a mechanism for
redistributing authority, enabling local actors to become co-researchers and co-authors of knowledge. It
introduced a participatory maodel that moves beyond token inclusion and sets a new ethical standard for field-
based heritage research.

Technically, the project delivered outcomes on par with ERC-level efforts: an open-access dataset,
international publications in respected journals, and policy dialogues connecting researchers and practitioners
across the region. SICHWEB also stands out for its regional impact. It did not merely “report on™ the
Western Balkans—it helped reshape narratives of shared heritage in a region historically marked by division.
In doing so, the project became a subtle but effective tool of cultural diplomacy, relevant to reconciliation
and intercultural dialogue in post-conflict settings. It also demonstrates how a small-scale project can serve
as a policy-relevant model for sustainable research governance. It offers practical evidence that well-
designed, modestly funded initiatives can produce greater returns than poorly targeted mega-projects. With
methodological scalability, theoretical clarity, and societal relevance, SICHWEB offers a solid foundation
for international expansion—be it as an MSCA project on participatory heritage, an ERC proposal on
knowledge co-production, a Jean Monnet module on EU cultural conditionality, or a UNESCO case study on
inclusive governance. Importantly, the project’s success lies in its ability to foster new regional narratives—
identifying shared practices not to homogenize, but to reframe identity as dialogical. This is valuable for
actors in peacebuilding, education, and inclusive policy design. Finally, SICHWEB shows that impactful
research can emerge from small, rooted teams who know their environment and engage with it responsibly.
Its achievements stem from vision, methodological rigour, and a principled stance: that culture should be
treated as a shared resource, not a tool of domination. According to the approved project proposal, we were
expected to submit 10 papers by the end of the project, but we submitted 13, plus a chapter and a book (15 in
total), of which 9 have already been published (please see key academic deliverable D2.9).

Serbian (up to 500 words)

Ca ckpomunM OyreroM ox 110.000 espa, HeTpaxkuBauky npojexaTr CpHCKO HEMAMEPUJATHO KYAMYDHO
nacnehe na npocmopy 3anadnoz bankana: Puzuyu v Mo2yBHOCHU UHKAYZUBHOZ UCMPANCUBAA U OVEQrA




(SICHWEB) ocrBapHo je akafeMcKe | JApYUITBEHE pe3y ITare Koju Jaieko npepasunase yobudajesa
OYEKHBAkA 33 MaJIe HAIMOHAIIHE NpojeKTe, npudimkasajyhu ce no odumy n ayOnHH foMeTyuMa Behux
€BPOIICKUX HHHIMjaTHEA. Pe3yTaTi npojekta 3HaTHO Cy MPEeMallliIH NOUESTHH [UTaH H OIIHC, KAKO Y MOrIeTy
HayJHMX MCXO0/la, TaKO ¥ Y JPYIUTBEHOM YTHIE]Y, JOCTHXYhH HHBO BHJBMBOCTH, METOAOOIIKE HHOBALIH]C
¥ MeljyHapoaHe peneBaHTHOCTH KOjH MpeBasiIasi NpBoOUTHO 3aupTaH OKBHP.

Iberosa cuara ue j1eku camo y edmkacuoM kopumiheisy pecypea, Beh y TpaHchOpMaTHBHO] BH3UjH,
HHTEPMCIMILTMHAPHO] METOAOIOTH]M H €THYKOM OAHOCY NpeMa MPOYYaBAHUM 3ajeHHLaMA. 3a PasiIKy Ol
UHUAjaTHBA KOj€ TPETAPA]Y HEMaTEpHjalTHO KYyATYpHO Hacjlehe kao nacuBHy 30MpKYy (QOIKIOPHUX ITPAKCH,
SICHWERB je uctpaxiBao Ha KOjH HauuH ce Haciehe Oupa, Tymaq 1 KOPHUCTH Kao NOJMTHIKE pecype.
Tepericku pan y perioHy, HoceGHO YoMepeH Ha 3ajeJHHUIKE KyJITypHE pakce Meljy eTHHYKH pa3iHuuTHM
rpyrnamMa, mokasao je na Hacrehe Moxxe na nosesyje a He Aa Aenu. To nosunvonupa SICHWEB xao
TapagurMaTiyaH IpUMep KPUTHUKE aHTPONOJOTH|E ~— MUCIHINTHHE KOja IPEHCTINTY]C CAME TEMEIBE
HHCTHTYLHOHAJIHE NpaKce 04yBamka Hacneha.

OcHOBHA HHOBAIIHMja [IPOjEKTA OIJIE/IA CE Y HEeroB0j enUCTEMOIIOIIKO] U METOIOJIONIKO] CMETOCTH.
SICHWEB je XOpHCTHO aHTPOIOJOIHjy Ka0 MEXaHU3aM pacioene ayTopHTeTa, OMOryiHUBIIH IOKATHAM
aKTepHUMa Ja TOCTAHY CYMCTPAXMBAYM M KOAYTOPH 3Hama. Ha Taj HauuH, Mpojexar je yBeo NapTHIHIIATHRHI
MoJeN Koju peBasuiasi GopMailHy MHKIY3d]y U MOCTAaBIba HOBE €THUYKE CTAHJap/e 3a TEPEHCKa
HCTpaXUBaiba y 061acTy KyITypHOT Hacaeha.

dopmario ocMaTpaHo, IpojeKaT je NoHeo pesyntate ynopeause ca ERC npojexktama: oTBopeHy Gasy
noaaraxa, mehjynapoane myGiaukanuje y peHOMHPaHMM YaCOIIMCHMA M HH3 MOJMTHYKKAX JH|anora Koju cy
[I0BE3TH HCTPOKUBAYE M IpakTHuape mupom peruona. SICHWEB ce Takohe n3Baja CBOJUM PErHOHATHHM
yrauajem. On Huje camo ,,u3semTasao’ o 3anaxuom baixany — Beli je akTHBHO y4eCTBOBAO ¥
peo0IHKOBAILY HAPATHBA O 3aJeAHHYKOM Hacael)y y peruony ucropujckm obenexenomM nogenama. Ha taj
HAYMH, IPOJEKAT je OCTa0 CYNITHIIAH, aTi edrkacan MHCTPYMEHT KyJITYPHE JIATLIOMATH]e, PENeBaHTaH 3a
Ipoliece NOMUPEba U MEGYKYATYpaIHH JUjalior y MOCTKOH(IUKTHEM cpeauHama.

OcuM Tora, MpojekaT nokasyje Kako jelHa Mana HHHIHMjaTHBa MOXKE [ia TOCTAHE MOJICI HCTPaXKHBAYKOT
yNpaBskamka peleBaHTaH 3a MONHTHKE OJPKHBOT (PMHAHCHPAHA HAyKe. 3axBasby|ylin METOI0I0IIKO]
MPEHOCHBOCTH (CKAJNAOMIHOCTH), TEOPHjCKO]j jacHolin U npyiurBeHo] penesantHocty, SICHWEB
[PEICTARILA YBPCTY OCHOBY 32 JIaJby MHTEPHAIMOHANM3AH]Y — G1no kao MSCA npojekat o
NapTULHIIATHBHEM IpaKkcama y 3amrurty Hacieha, xao ERC npemior o ko-npoayKuujy 3Hamba y
NOCTKOHQIUKTHAM KOHTEKCTHMA, ka0 Jean Monnet MOYII 0 KyJITYPHOj YCIIOBGEHOCTH Y IPOLECY
€BPOICKUX HHTerpanyja, wiy kao UNESCO cryauja ciiydaja HHKITy3MBHOT YIIpaBjbama HacaeheM.
TToce6HO je BaKHO HACMACHTH 112 YCTIEX MPOjEKTa JEKH Y EeTOBOj CIIOCOGHOCTH Ja MOJICTAKHE HOBE
peruoHanHe HapaTHBe — Npeno3najylin 3ajeHUuKe mpakce He pajl XoMoreHu3auuje, sefl panu
percuHACaKa HICHTHTETA Kao Aujaromkor nporeca. OBo je noceOHO AparoleHo 3a akTepe y obaactuma
Mupa, 00pazoBama 0 HHKIY3UBHOI JU3ajHa JaBHUX HOJIMTHKA.

Ha kpajy, SICHWEB noxkazyje ia HCTpaxHBare BUCOKOI YTHIAja MOKE HACTATH U3 MATHX, YKOPEHEHUX
TUMOBA KOjH 00pO MMO3HA]y CBOjE OKPYXKEE H KOjU My TIPHCTYNAjy oarosopHo. herosa nocturnyha
[POUCTHYY U3 BU3H|€, METOJOJNOLIKE JOCTEAHOCTH M HAYETHOT CTaBa: [ia Ce KyJITypa Mopa TPETHPATH Kao
38jCAHUYKH PECYPC — & HE Ka0 MHCTPYMEHT JoMuHanmje. [Ipema 0g100penoj npujaeu npojekra, 10 kpaja
peamuzanuje 6110 je npeasuhero aa noauecemo 10 pagora, a My cMo noaHenH 13y3 NOTHEBIEE U KUY
(yxymHo 15), ox xojux je 9 Beh o6jasseno (monmm Bac nornenajre 0CHOBHY aKageMCKH PE3YITAT ~
"nnenpepabuy” 2.9).

3. Project Implementation - Final Overview

s - Short description of deliverables achieved during project implementatio,

Ea

N

Montli-of
(Mx) from Ganit | delivery

Déliverable name* >




Chart/Profect | (Mx)
Description
DL Kick-off n.le_eFings. .Preparations with team members rega{ding Mol Moi
’ WPs® activities, with SRO’s and the funders’ representatives
Preparation of the constitutive meeting, the interim vearl
D12 meI::ting and the final meeting of the gteering comrr}:itteey MOl Mol
D1.5 Kick-off WPs meetings MO1 MO1
Analysis of “Return to ethnology” thesis as it relates to the
ossibilities of theoretical reconciling of publicly acceptable
D22 re;thnological discourse to incompatib%e aiI:ns andymethgds of Moz Moz
anthropology and critical heritage studies
Organization of regular activities to communicate the project
DLI0 ¢ flow and itsgmost important results to the publicp : MO3 MO3
Quarterly project team meeting, discussing WP progress and
D13 final reports, foilowed by quarterly update of the project’s MO3 MO03
website, social media content
D14 Quarterly overall progress and financial reports to the funder M03 MO03
D2.1 Progress report MO3 M12
International conference paper based on theoretical
D2.3 comparative analysis, preferably delivered at IUAES 2023, MO03 MO06
conference
Analysis of aims and methods used in contemporary WB
ethnologies to inquire is there a solid potential to open
D24 anthropoglogica] c((l)nccptual frameworlf for stakcholgcrs Mo4 Mo4
expecting “more ethnological” outcomes
D2.6 ComparatiYe analysis of in_strumeptalization o_f I(?H worldwide MO6 MO6
as it relates to ethnic relations and social issues
EASA 2023 conference paper (International conference paper
D2.5 based on theoretical regional analysis, preferably delivered at MO7 M16
EASA 2023. conference)
pay | il mbvelwidebenea V2 | wio | w
Analysis of possibility of multistate ICH nominations to
D3.3 Yo OrpossIOiy o e M10 M10
Analysis of the conditions for joining the EU in the context of
D4.3 member states' blockades against countries joining on the basis MI10 MI10
of identity issues
Stakeholder engagement plan (SEP) and Plan for the
D16 cxploitation am% isseminl:xtion(of th)e results (PEDR) Ml Mo6
D3.4 EASA 2024 conference paper Mil Mil6
D4.4 UACES 2024 conference paper Mill M18
2 — Integr: lysi 1 for
D28 | vion of conterence papers andatictes M09 Mog
D3.1 Progress report and Final report on WP M09 M09
Analysis of the current state of the Serbian ICH safeguarding
D3.2 system with reference to multinational nominations and EU M09 M09
integrations
D4.1 Progress report and Final report on WP M09 M09
— Analysis of the role of cultural heritage, particularly
D4.2 intangible heritage, in bilateral disputes between Western M09 M09

Balkan countries




Integration of desk analyses D3.1 and D3.2 into fieldwork
D35 interview protocols for WPS and WP6 Mi2 Miz
Integration of analyses D4.1 and D4.3 into legal and public
D45 administration based advice to the core anthropological team M1z MI2
D2.9 Academic outputs finishing and submission Mi12 MI2
D17 Report on academic outputs finishing and submission M12 Mi2
submitted
DL Yearly reports to the Steering Cqmmlnee by P1I, followed by M12 M24
SC meetings
D1.9 Organization of fieldwork activities M13 M13
Analysis of the current state of the ICH safeguarding system in
D52 Bosnia and Herzegovina with reference to multinational M1s M19
nominations
Analysis of the current state of the ICH safeguarding system in
D6.2 . . e MI15 Mi1s
Montenegro with reference to multinational nominations
D3.6 Policy brief based on WP3 ﬁpdlr_lgs,‘ targeting ministries and Mi8 M18
cultural institutions
D5.3 Fieldwork-based anal).ms of stakcholdf?r perceptions, analysis MI8 MI8
of interview transcripts
D63 Fieldwork-based anal}_lms of- stakeholde:r perceptions, analysis Mi8 MI8
of interview transcripts
D46 Expert roundtable with p_ollcy acto_rs based on WP4 M20 M20
comparative analysis
Organization and realization of the policy dialogue events with
b73 stakeholders— discussion of research-based policy proposals M2l M21
D7.4 Revision of policy deliverables after stakeholder feedback M22 M22
Submission of revised policy analyses and recommendations
D7.5 with guidelines after stakeholder consultations, in Serbian and M24 M25
in English, to relevant ministries, institutions and organizations
DLII Final project meeting, fo_llowed by the reports to the Steering M24 M25
Committee and the funder
Final public report on the project results and outcomes,
DLI2 published on the project website and shared with stakeholders M24 s

*Based on deliverables presented in the Project Description (Approved Project Proposal - Project Description,
in accordance with the Decision of the Managing Board) and Gantt Chart.

**Based on deliverables presented in the Project Description (Approved Project Proposal - Project
Description, in accordance with the Decision of the Managing Board) and Gantt Chart.

& 4 @W It
3}.1.’?. U&thim/ deliverables -fﬁsm the unachiﬂc&d@k&vm&ﬁiﬁg%f any. Otherwise, enter N/A.

Deliverable ID * < " ‘Deliverable name**

*Based on deliverables presented in the Project Description (Approved Project Proposal - Project Description,
in accordance with the Decision of the Managing Board) and Gantt Chart.

** Based on deliverables presented in the Project Description (Approved Project Proposal - Project
Description, in accordance with the Decision of the Managing Board) and Gantt Chart.




the Projeét Dcmw document and Gantt Chart (Arinex § aad Annex 4 of the CmﬁWm % Project
financing),
If all deliverables scheduled during project implementation are reached, enter N!A

*Recommended up to 250 words

E@.MMM
4 & .
3.2.1, Milestones - Short description of milestones achieved during project implementation.
‘ . v gt Fllir
Milestope 4 Bl e Delivery month (Mx) from Canft L\‘lcmﬂ! of delivery|
D* T&ﬂesbmw name® Chart/Project Description (Mx)
Mi.1 Kick-of project meeting MO1 Mo1
completed
M1.2 Steering Committee formed M01 MO1
M2.1 WP2 dataset completed M09 M09
M1.3 SEO and PEDR completed Ml1 Mil
M2.9 Academic outputs submitted MI12 M12
M3.1 WP3 and WP4 datasets completed Mi2 M12
M5.1 WPS5 and WP_6 fieldwork MI3 MI3
organized
M5.2 WP5 and WP6 datasets completed M18 M19
M7.1 Policy dialogue events organized M19 M24
and completed
M7.2 Policy deliverables submitted M23 M24

*Based on milestones presented in Table 3.2d in the Project Description part A (Approved Project Proposal -
Project Description, in accordance with the Decision of the Managing Board) and Gantt Chart.
**Based on milestones planned in Table 3.2d in the Project Description part A (Approved Project Proposal -
Project Description, in accordance with the Decision of the Managing Board) and Gantt Chart.

3.2.2. Unachieved ml!étqnes - Insert the unachieved deliverables, ifany, Otherwise, enter N/A.

%,
Milestone ID* Milestone namie**

*Based on milestones presented in Table 3.2d in the Project Description part A (Approved Project Proposal -
Project Description, in accordance with the Decision of the Managing Board) and Gantt Chart.

#* Based on deliverables presented in Table 3.2d in the Project Description part A (Approved Project Proposal
- Project Description, in accordance with the Decision of the Managing Board) and Gantt Chart.

.%%,. F’Wmﬁmtoms that were not reached, pledseexplain why - - basedron mﬁ@mme} wwnwd in
Table:3,2d in'liéProject Description part A (Approved Project Proposal B30t
with the Degisienof the Marfaging Board) and Ganﬁ Chatt. If all deliverables
implementation age reached, enter N/A.

N/A




*Recommended up to 250 words
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Reconstructing heritage narratives:
Intangible cultural heritage and
dewaponization of identities in the

I\;['l Western Balkans. “EASA2024: Doing and :S Pu
(rk:J Undoing with Anthropology”, University tr M]|bli|Y |https://nomadit.co.uk/conference/easa2024
Pis of Barcelona, 23-26 July, 2024, Panel 235 e 34sheles /paper/79378
o Unmaking/remaking heritage: renewing ¢ d
Br’ labels, expertise and temporalities
an (https://nomadit.co.uk/conference/easa202
Ko 4/paper/79378)
Ba
no
vié
an
d
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ko
Mi
len
ko
vi¢
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et intangible cultural heritage safeguarding in
ko post-conflict regions: Lessons from A M Pu
4 .. |anthropological fieldwork in four Western rti ‘21 bli [N| https://doi.org/10.1080/13527258.2023.22
VIl Balkan states. International Journal of cl|” "Ishefo 63848
W Heritage Studies, 30(1), 1-14. e|?]d
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ko Routledge. olMlbiiln
vié| https://www.routledge.com/Intangible- 11kshel o ISBN 9781032732466
» | Cultural-Heritage-and-Reconciliation-in- 12 d
Mi|the-Western-Balkans-An-Anthropological-
lo3| Perspective/Milenkovic/p/book/97810327
32466
4Cu Battle for Jadar: Mythological war A[M|PulY https://www.compmyth.org/wp-
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Inclusive intangible cultural heritage
Mi research and safeguarding in the Western
len Balkans: Issues, perils, opportunities. A
ko Paper presented at the conference bs Pu| |https://unishk.edu.al/fileadmin/user_uploa
vie “Cultural Meeting Points in the Balkan r M| bli|Y|d/2023/Konferenca/Piketakime kulturore
Area”, University of Shkodra. 34(sheles|ne_arealin_ballkani/Libri_i_abstrakteve O
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lo§| https://www.ijih.org/volumes/article/1083
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ko
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vié
, | Anthropological analysis of the use of
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an contemporary political life. Paper A Pu
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len
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vié
Pi3 e N .
- Ethnology as ‘national science' in Serbia:
7\/[', Some useful lessons from the past. Paper A
Ma . ; Pu
ttko presented at the First Ipterr}atlonal bs Mlbiily _ o
- Conference of the Histories of tr https://hoaic.cfs.unipi.it/panels/panel-4/
11 e L 34|sheles
Mi An.th'ropolo gles” Dou.lg H{s:tor}es., ac| d
1% Imaglnmg_Futures ", _U_mversna di Pisa. t
Mi https://hoaic.cfs.unipi.it/panels/panel-4/
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no
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en| Populdrna kultiira a nehmotné kultiirne
a | dediCstvo v sluZbe zmierenia: Navrat Al [Pu
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S. Project Management Information - Final Overview

LJ. Please deseribe the%' challenges during thé project realisation in terms of project management.
The main challenges encountered were structural and systemic in nature, stemming from a persistent
misalignment between the interpretations of applicable regulations by different host institutions and the
funding body. This is not merely a legacy of former socialist administrative traditions, but also a consequence
of the Fund’s organizational design—as a supervisory entity primarily oriented towards the execution of its
own programs, rather than as a foundation tasked with enabling and facilitating independent scientific work. In
practice, this resulted in a disproportionate emphasis on compliance, documentation, and procedural control—
reflecting a security-oriented understanding of project management. This contrasts with the more enabling,
autonomy-based approaches commonly seen in EU-funded schemes such as Horizon or ERC, where project
leaders are not expected to engage in financial micromanagement but rather to focus on research and impact
delivery. Moreover, the understanding of “management” in this context has leaned heavily towards financial
monitoring, often at the expense of strategic coordination, stakeholder engagement, and scientific leadership.
'While accountability is essential, the current model places a significant administrative burden on principal
investigators and research teams, diverting time and energy away from core project objectives. During the
project, we proposed that the rules be revised or clarified, and that future calls include the possibility—or even
requirement—of appointing a dedicated project manager or administrative officer to handle the technical and
financial aspects of reporting and compliance.

*Up to 250 words.
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IAdditional comments:

'While we are formally assigning a rating of 3, this reflects a mixed experience rather than neutral satisfaction.
The cooperation with the Scientific Research Organisations (SROs) involved was marked by goodwill on all
sides, but also by considerable structural friction. The Fund operates under its own procedural framework,
while each academic institution adheres to its internal rules and administrative culture. This
misalignment,particularly in financial operations and reporting,consumed a disproportionate amount of time
land energy. At times, it appeared as though the project’s implicit objective was to reform local academic
management practices, which is neither feasible nor desirable under current incentive structures and
institutional autonomy. While some issues were resolved through ad hoc communication and effort, a more
harmonized and enabling approach from the outset would have significantly reduced the administrative burden
land improved overall satisfaction.

5.3. Tenm capacity development il
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5.3.1. Please provide itiformation butich of the project for the réséarch caresrs of project tezin
embers, including special thi‘cmm and special possibilitios / opportunitiesopeded up by the
roject (especially Phl) theses).

The project had a significant and lasting impact on the research careers of all team members by providing a
rare opportunity for integrated professional development across the full research cycle—from conceptual
design and fieldwork implementation to academic writing, publication, public engagement, and knowledge-to-
policy. One of the most important contributions of the project was its inclusive leadership model, which
enabled all team members, regardless of seniority, to take active roles in research coordination, data collection,
analytical work, and dissemination. Junior researchers were able to gain firsthand experience in collaborative
authorship. conference presentation, and international networking, which helped several of them strengthen
their academic portfolios. The project also served as a platform for acquiring and exercising skills in open
science, data curation, ethics in fieldwork, and stakeholder communication. Several team members engaged
directly in shaping policy-relevant outputs and took part in dialogues with institutional and civil society actors,
expanding their competences beyond academia. Moreover, participation in a project of this nature—
interdisciplinary, transnational, and socially engaged—enhanced the team’s eligibility for future international
funding, especially within Horizon Europe, UNESCO, and participatory heritage research schemes. The
cxperience gained is already being translated into new applications and collaborations, including early-stage
roposal development for MSCA and ERC programs.

*Recommended up to 250 words.
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5.4, 1. Additional comments:

‘We assign a rating of 3, reflecting moderate satisfaction with the support provided by the Science Fund of the
Republic of Serbia. While the Fund enabled the realization of a research concept that would have otherwise
remained unfunded in the national context, its operational logic remains overly risk-averse and compliance-
driven. The procedures emphasize financial justification and documentation to an extent disproportionate to
the modest size of the grant and the high level of scientific and socictal return achieved. This resulted in a
significant administrative burden that had to be taken by researchers themselves, with limited flexibility for
adaptive project management or recognition of the trustworthiness and competence of the research team. A
more enabling and partnership-based model of cooperation—focusing on outcomes rather than procedures—
would foster a more supportive research environment and better align with international standards.




mmuimu;. egmmnulcatlon and snnihr, o , :
(We respectfully recommend that the Science Fund consider a structural adjustment to its 1mp1ementat10n
model in future calls. Specifically, we suggest introducing a mandatory or strongly recommended project
position for a designated administrative or financial officer, separate from the principal investigator. While full
accountability should remain with the project leader, the current model effectively requires scientific staff to
assume detailed administrative and financial responsibilities for which they are neither trained, institutionally
supported, nor renumerated. This is inefficient and counterproductive, especially when the funding is relatively
modest, and the same time could be better spent on scientific work and stakeholder engagement. Furthermore,
we recommend a shift in procedural emphasis-—from excessive preoccupation with control and documentation
toward a more outcome-oriented and trust-based approach. It is strongly recommended that the Fund consider
implementing a lump sum system already widely used in EU-financed projects, so that valuable time resources
of research teams are not used to mitigate reporting inconsistencies for negligible amounts, Finally, improved
vertical and horizontal communication between the Fund, host institutions, and project teams is essential.
Many challenges encountered during the project stemmed not from bad intent but from misaligned
interpretations of procedures, which often placed reseatchers in the position of mediators between two
bureaucratic systems. Such changes would not only increase efficiency and satisfaction among grantees, but
also elevate the credibility and competitiveness of the Science Fund within the broader European research
ecosystem.

*Up to 250 words.

6. Technology transfer

.1. Technology transfer during/after the project realization-and potential epoperation with industry

lﬁh.“l Please shortly describe if technology t transfer ogeurred ngm project Mihaﬁw ﬂ%d/um
e a plan for technology transfer after the realization of the project. Otherwise, state N/A.

While no formal technology transfer occurred in the narrow, engineering sense, the project introduced a
form of social innovation that is highly relevant to the fourth pillar of Smart Specialisation in the region—
culture, creative industries, and social inclusion. By developing participatory, community-based
methodologies for intangible cultural heritage research and policy translation, the project generated scalable
knowledge practices that can inform public administration, education, cultural diplomacy, and conflict-
sensitive development strategies.

In this sense, the project contributes to the core objectives of international development actors, including the
World Bank, by strengthening inclusive governance, cultural sustainability, and socially embedded forms of
knowledge production. Although rooted in the humanities, the project thus aligns with broader strategic
goals—demonstrating how non-technological innovations can support institutional resilience and long-term
regional development.

We plan to explore further opportunities for methodological transfer, particularly through partnerships with
local governments, heritage institutions, and international networks interested in inclusive heritage
governance and culture-led development.

*Recommended up to 250 words

.m Please briefly describe if you established a-cooperation with pammmmm the industry during., |
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mlmﬁon of th¢ project. Othemiu, state N/A. -
While no formal cooperation with industrial partners was established during the prOJect 1mplementat10n we
initiated steps toward future collaboration with the cultural and creative industries sector. In particular, we
submitted a project proposal to the Innovation Fund of the Republic of Serbia, aimed at the digitisation of




intangible heritage through scientifically verified methods. The project was designed as a response to the
proliferation of disinformation campaigns that undermine social cohesion in the region and distort national
identity narratives, especially concerning Serbian cultural heritage. Although the proposal was not funded in
the first round, we are committed to resubmitting it at the next available opportunity.

This line of work opens potential for collaboration with technology companies, creative entrepreneurs, and
public institutions interested in the ethical and evidence-based mediation of heritage. The knowledge and
practices developed through the SICHWEB project form a strong foundation for such interdisciplinary
cooperation and transfer into applied cultural and informational fields.

*Recommended up to 250 words

7. Sustainability, applications for other grants and international cooperation

i £%
. t,

7.1.1. Please describe how you intend-to secure sustainability after the p%%%t%% Mermw mm
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The sustainability of the SICHWESB is ensured through a combination of methodologlcal rigor, stakeholder
engagement, academic continuity, and institutional anchoring. The project has laid the groundwork for long-
term impact by establishing a replicable model for critically engaging with heritage through validated content
and inclusive formats accessible to diverse audiences. The dedicated website remains active as a
dissemination point and has been integrated into ongoing institutional activities. A growing presence on
social media supports continued visibility and outreach, while policy outputs have been positively received
by stakeholders at national, regional, and international levels. Academic impact is also already visible:
citations of project outputs are increasing, and participation in prominent conferences has contributed to
international recognition. Within our institution, the project has stimulated interest among master’s students
to pursue doctoral research, reinforcing its long-term educational value. Project collaborators are already
developing new book projects that build on SICHWEB's themes and methods. The project aligns with
national strategic priorities, particularly the fourth pillar of the Smart Specialisation Strategy, which
facilitates integration into future policy frameworks and funding mechanisms. Its methodological design is
scalable and transferable, offering potential for replication in other contexts and transnational partnerships.
Follow-up proposals have been submitted to the national Innovation Fund, and to the Science Fund, aiming
to counter disinformation through validated heritage content.

7.2. Applications for follow-up projects.

7.2.1, Have you submitted or plan to-submit new.p ¥
uture calls of the Science Fund of the Eepuiﬁiﬁaf’&ezébia i
me/similar topic? 5

0 aﬂm ﬁ%ﬂﬂ%am or to the
jour reseiirch.on the

Additional comments:

Yes. Two new project proposals have been submitted to further develop the research themes initiated by
SICHWEB: 1. STRACHES (SFRS IDEAS 2024) — This interdisciplinary research project builds directly upon
SICHWERB’s findings by investigating the relationship between cultural heritage, identity, and self-
representation in the Western Balkans. Coordinated by a consortium of leading Serbian research institutions,
STRACHES explores how contested heritage narratives are used in both national and international political
arcnas. It introduces a new methodological framework combining anthropology, history, law, and philosophy,
and emphasizes capacity building for early-career researchers. The project aligns with policy debates on
reconciliation, EU integration, and cultural diplomacy, and includes robust dissemination strategies through
scholarly outputs and stakeholder dialogues. 2. CREATIVE INDUSTRIES ONE-STOP SHOP FOR
HERITAGE CONTENT (Collaborative Grant Scheme, Innovation Fund) — This project proposal aims to
translate research on intangible cultural heritage into a practical digital tool that serves both social and
economic functions. It envisions a curated online platform combining cultural content with innovative business




models, designed to serve the general public, diaspora communities, cultural institutions, and tourism
operators. The project addresses the problem of unreliable heritage communication in the region, offering a
solution that promotes reconciliation, digital transformation, and sustainable cconomic growth.

% . Have yon submitted or plan to submit a pfoject proposat to g_{: internationally funded program?

Yes

Additional comments; ,

Yes. In addition to national proposals, a project application was submitted to the ERC Advanced Grant 2024
call under the title DEWENCILIATION — Deweaponizing Cultural Heritage: Towards a New Methodology
for Civic Inclusion and Institutional Legitimacy. The proposed project critically investigates how cultural
heritage is instrumentalized in politically polarized and post-conflict societies, with a focus on the Western
Balkans, Eastern Europe, and the Caucasus. It introduces the concept of "dewenciliation" as an analytical and
policy tool to reverse the exclusionary effects of heritage weaponization. Combining anthropological theory,
legai analysis, and participatory methodologies, the project aims to develop a new research frontier at the
intersection of identity, governance, and heritage diplomacy. If funded, it would provide a multi-country,
multi-sited comparative framework with strong potential for both scholarly impact and policy relevance.

7.2.3. Have you established or have plans for collabd¥itions with iimm%foml rmm!%ers or diaspora
archers within the scope of this-project or after its realization?

Yes

Due to the specific rules and funding limitations of the Science Fund, it was not possible to formally include
international or diaspora researchers during the project implementation. However, we intend to build on the
interest shown by international colleagues who engaged with our presentations and publications at
conferences. Based on these emerging connections, we are preparing applications for the upcoming COST and

IADRION calls, aiming to develop structured collaborations with both international and diaspora researchers in
the next project phase.

7.2.4.Have you established or have plam for cooperation with partner(s) from the mﬂustry affmf tﬁv
lization of the project?

Yes

Addigfondl comments:

Beyond the already mentioned proposal submitted to the Innovation Fund, we plan to strengthen our
collaboration with experts in economics, tourism, demography. and cultural management. QOur goal is to
connect heritage research with real-world development dynamics by monitoring social and cultural
transformations linked to large-scale infrastructure and investment projects. One emerging area of interest is
the impact of initiatives such as EXPO on public attitudes toward migrants, especially those coming from
culturally and racially distinct backgrounds. This applied dimension opens space for cooperation with private
|sector actors operating at the intersection of cultural industries, social cohesion, and development planning.

8. Risk Management - Overview




deliverables, participants and scientific institutions; procurement, budgetary iss

8.1. Risk management during the project fealization - mﬁm&ym timiing, milesmmﬂ"

and other ris%

‘Fype of risk*

Category™*

[Describe in detail the risks and the|

ir msnlts. %re h
meaguros smesml? What was

| the result of these actions? If the
risks still apply, state the expected)

time frame ofthe risk mitigation.

|What are the possible implications

to'projectimplementation if the
- risks are not resolyed?

Risk
Hevel *+

Has the
risk
ofcurred?

Methodology
risk

Methodology

There was a concern that renewed

Covid-19 restrictions might delay

fieldwork. While restrictions were

not reintroduced, the team planned

flexibly and relied on an extensive
regional network. All activities
were implemented as scheduled,
without compromising researcher
safety. The mitigation strategy

proved effective.

Low

No

Work
packages,
deliverables !
and milestones |

Management

Temporary absences due to illness
were mitigated by internal
collaboration and task
redistribution. The P1 was
replaced due to prolonged
maternity leave. The PI
coordinated key deliverables.
Almost all milestones were
achieved on time, and all were
completed eventually. The
mitigation was successful.

Medium

Yes

Q3

Project team |
members and |
SROs

Management/Human

resources

Some team members experienced
health-related absences. Tasks
were redistributed and completed
on time. Project design remained
unaffected. Strong internal
cohesion and flexibility ensured
continuity.

Low

Yes

Q4

Procurement

Procurement

All planned procurements were
routine (travel, accommodation.
technical services, basic
equipment). There were no delays
or issues. No mitigation was
needed.

Low

Budgetary
issues

| Management/Financial

Moderate increases in travel and
accommodation costs were
observed. These were covered by
the institutional overhead and
careful planning. The research

design remained intact. The

Low

Yes

Q5




mitigation strategy was effective.

Concerns about potential
retaliatory behaviour by power-
holding stakeholders proved well-
founded. All interviews were
anonymized, raw data were not
shared, and ethical standards were
strictly followed. No participant
faced repercussions. Ethical
safeguards ensured safe research
conditions.

Other Ethical / Societal Medium No

A risk emerged due to
misalignment between the Fund’s
financial and legal requirements
and the internal regulations of
participating institutions. These

! discrepancies related to
documentation formats, approval
hierarchies, interpretation of
eligible costs, and timing of
expenditure justification.
Additionally, partner institutions
involved in the project applied
different administrative standards
and procedures, which created
coordination challenges and
administrative overhead.
Mitigation involved increased
coordination efforts by the PI,
regular consultations with

institutional legal and financial .
departments, and continuous Medium Yes Q8
clarification requests submitted to
the Fund. Although some
procedural workarounds were
found, the core structural
misalignments could not be fully
| resolved due to systemic
incompatibilities between public
financing rules and institutional
autonomy. While these challenges
did not prevent project
implementation, they created
delays, required additional
reporting efforts, and diverted time
from research activities. As such,
the risk remains present and will
likely persist in future projects
unless harmonization of legal and
procedural frameworks is
undertaken at the systemic level.

Legal and
administrative | Legal / Administrative
inconsistency

* Type of risk: Methodology risk, work packages, deliverables and milestones, members of the project team
and SROs, procurement, budgetary issues and other risks.

** Categories: foreseen risk within the Project description part A and unforeseen risk.

***Risk level: high, medium, low



9. Environmental and Social management of the Project

9.1. Environmental and social nianagement

minorit |  involvement of minority
Yo community representatives

heritage 7 .
ensured in interviews and
stakeholders .
policy events.

initiatives, or- documemt«ian (xmweﬂums, instructions, evidence, cerﬁﬁsm ete) Wﬂ%ﬂ ,@m’iﬁg the”
reporting period.
According to ESMP Acco fo ESMP ] , : =
Issue* Mitigation Plan M"mﬂg Plan . Evidence/documentation
Risk of Stakeholder Engagement Plan |Ongoing stakeholder mapping
exclusion of (SEP) developed and and verification of SEP document: list of
vulnerable and implemented; direct participation by type ’

(ethnic/religious group,

review after each dialogue
event.

professional/academic sector);

participants (anon.); minutes
from consultations and policy
cvents.

Conflict-sensitive

uring the repnmn g period, -

Conflict Field debriefings held after
sensitivity in communication approach | each mission; PI oversight on | Fieldwork reports; internal
oS-G ntt}],ic ¢ adopted; team trained to avoid materials and team communication guidelines;
pn o I?ments provocative framing of interactions with sensitive | photo/audio documentation.
oo identity-related topics. stakeholders.
Fieldwork
health and Protocol for safe fieldwork
safety developed and distributed;
(COVID-19 |travel in pairs encouraged; PPE N/A (not occurred) N/A
and general |  provided where needed.
precautions) !
‘3.2, Please provide information on the status of each item in the appr Environmental and Social

nagement Plan Checklist (ESMP. CL), if applicable, Please describe wy@mamlgmm? social
rograms, initiatives or documentation (procedures, instruiétions, Mmﬂ‘«» WW» W—) Wm

) According to ESMP Cheeklist | According o ESMP Chwk%iisl s Eif
i el | Mitigation Plan Monitoring Plan BM"‘W umm enta
|

I Research design ensured
Inclusion of ] representation of vulnerable
vulnerable and | groups (ethnic and religious
minority groupsl minorities); interviews tailored
in research and | to local contexts; participants
dialogue included in policy dialogue
planning.

Ongoing monitoring through

reports and debriefings; team

stakeholder mapping, field

coordination meetings.

Stakeholder engagement plan
(SEP), interview reports,
minutes from consultations,
list of participants in policy
dialogue events (anon.).

Sensitive heritage topics
presented through neutral
framing; conflict-sensitive

Avoidance of [
social tensions | i

debriefs on potential issues;

Feedback gathered from
participants after
events/interviews; internal

oversight by PL.

Communication plan,
materials from policy
dialogues, internal fieldwork
evaluations.

sta?(gzgﬁler [ communication strategy
enoasement | applied; research team trained
832 | in cultural awareness.
19.2. Ethics

[9.2.1, Please provide information on the status of each item in the approved Ethics Management Plan




hecklist (ESMP CL), if applicable. Pléase describe any ethics issue thnmwww&“dnﬁug the reporting
eriod.

According to ESMP Accerding to ESMP : = ko
ok ! L Bvide aien! ,
o Checklist Mitigation Plan | Checklist Moniforing Plan | ©" 0enee/docuiientation
Informed consent is abtained
from all participants before PI supervises compliance
interviews; participation is  |through regular team meetings| Verbal or signed informed
Use of human | voluntary; sensitive topics are and checks interview consent (anonymized),
participants | discussed with care and protocols; random checks of |interview protocols, fieldwork
| participants may withdraw at consent forms and guidelines.
' any time without anonymization procedures.
consequences.
Special care taken in . .
approaching ethnic/religious Monitoring through c!ally ficld Field reports, anonymized
Vulnerable U . logs and team debriefings; . .
minorities; interviews adapted S . . transcripts, minutes from team
groups . cthical issues discussed in .
to language/cultural context; no . debriefings.
) .. regular internal reports.
pressure to participate.

| Data anonymized immediately

after transription: stored on Regular oversight by PI; data | Data protection protocol,

Collection and l

processing of lencrypte d devices; no sensitive access restricted to team anonymized interview
personal data | ‘dentifiers are retained. members. samples.
! Fieldwork guidelines include
_ COVID-19 precautions and
Hic:lgél%;afﬁtyg safe conduct protocols; team N/A (not occurred) Fieldwork guidelines
N I members trained prior to
deplovment.

*The basis for ES reporting is the final ESMP document in your project documentation. Please report on each
item/issue listed in the table Mitigation Measures and Monitoring Plan, within the ESMP document.

**The basis for ES reporting is the final ESMP CL document in your project documentation. Please report on
each item/issue listed in the table Mitigation Measures and Monitoring Plan, within the ESMP CL document,
i.e. listed in PART 2: ENVIRONMENTAL AND SOCIAL MITIGATION MEASURES, MITIGATION
MEASURES CHECKLIST, and PART 3: MONITORING PLAN.,

10. Additional information

roject implementation that were ot covered by theprevi of # S report, ngte them
ere. Enter N/A, if not appligable. - : :

Despite certain challenges regarding the specific limitations related to fundmg and reporting procedures we
would like to emphasize that having the opportunity to carry out this project was immensely valuable. It
provided a meaningful framework for professional development, particularly for early- and mid-career
researchers who had the chance to lead work packages, collaborate within the team, engage with
international colleagues, and participate in academic conferences and policy dialogues. Many of the
collaborations, publications, and new ideas generated during the project would not have been possible
without its support. In that sense, the project delivered clear added value—both scientifically and socially.
We hope that systemic issues in project monitoring and administrative processes will be gradually improved,
and that the Science Fund will continue to grow and thrive. It represents a crucial mechanism for advancing
domestic research and fostering the next generation of scholars.

EM Additional comments - if there are any other recommendations, nsights wmd%hn&mm%m
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Appendix 1

lsubmitted or in

;reparatim for the subm”ﬁs’sion.

A 52, Inert the full list oé?wfmm& for-all the pwbiicaﬁaw W)xieh are. xﬁ;atampt%%xbw ye%ut

Type of
#  scientific
publicition*

Open
Access
(yes/no)

Publication
status**

Full reference title (list all- author: W‘mﬁ’" %‘” ldudlhm for

and planned }mm

publishing |

1 Article

No

Submitted

Drazeta, Bogdan, Marko PiSev and Milo§ Milenkovi¢.
Regional identities as potential tools for heritage based
post-conflict reconciliation: The case of Bosnia and
Herzegovina. Identities: Global Studies in Culture and
Power (M21a)

2026

2 Article

Submitted

Milenkovi¢, Milo§ and Marko Milenkovié.
Culturalized bilateral conditionality in the EU
enlargement framework for the Western Balkans -
Prospects for utilizing intangible cultural heritage in
the reconcialiation and stabilization agenda. Southeast
European and Black Sea Studies (M21)

2026

3 Article

No

Submitted

Milenkovi¢, Marko, and Milo§ Milenkovié. Bilateral

conditionality in the Western Balkans EU accession

process — (mis)use of heritage and media narratives.
Southeastern Europe (M22)

2026

e~

Book chapter

Submitted

Milenkovi¢, Milo§. Anthropological theory,
stakeholder inclusion and minority rights: Reflections
on the research and safeguarding of Serbian intangible
cultural heritage in the Western Balkans (submitted to:

Hart Publishing, for the special edited volume “ARE
MINORITY RIGHTS (STILL) HUMAN RIGHTS?"on
the occasion of 75 years after the Universal Declaration

of Human Rights and 25 years after the Framework

Convention for the Protection of National Minorities)

(M13) - Accepted

2026

5 Article

No

Submitted

Pisev, Marko , Branko Banovié, Milo§ Milenkovié
“Ottoman Intangible Cultural Heritage as an
Instrument of Reconciliation?” Anthropological
Journal of European Cultures (M23)

2026

* Type of scientific publication: article in journal, publication in conference/workshop,
book/monograph/anthology, proceeding, research data etc.
** Status can include: “in preparation” or “submitted”.



